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1. [bookmark: _GoBack]Good morning, ladies and gentlemen; my name is Michal Piško, and I am the Slovak NGO Transparency International Slovakia director. It is my pleasure to be here, however, only in this online form, and to have an opportunity to share some of our experiences in the field of public oversight in Slovak state owned-enterprises. We have evaluated the transparency level in Slovak companies owned by the public sector since 2012. Today, I would like to tell you specifically something more about the willingness of Slovak companies to share information about the salaries of their top managers with the public.  
 
2. In fact, no one exactly knows how many state, regional or municipal companies operate in Slovakia. The truth is that they provide critical services and decide about the quality of our railways, motorways, services and prices related to public transport, heating or waste disposal. At the same time, these companies are handling enormous public resources. Only 100 companies included in our last transparency ranking administer an annual budget of over 10 billion EUR. It is roughly the sum, which is comparable with two-thirds of state budget revenue. Paradoxically, their managers, deciding about hundreds of thousands of euros, are often under lower public oversight than Mayors of small villages.   
 
3. Another issue is related to the performance of these companies. Many of them are significantly inefficient and constantly in red numbers. But when we checked the business register and focused on how the management of the companies are created, we found out a strong correlation with the election cycle. As the chart illustrates, more than sixty per cent of the managers in SOEs were replaced within one year after the elections. Most of them were without the selection procedures because they were, metaphorically speaking, straw men of the elected politicians. The red line in the chart represents replacements of top managers in state-owned companies. The green line represents the private enterprises, where there is no correlation with the election cycle.
 
4. The lack of transparency in this field has been evident in recent years, and there were some causes, which resulted in public outrage. For example, in 2011, the Slovak newspapers reported that managers in the state-owned heating company Tepláreň Kosice, who served in the company only for a short time, received additional "golden parachute" payments of over 90,000 EUR for four-month service.
 
5. Unfortunately, public debate about the adequacy of public enterprises managers' salaries is very often emotional and not based on relevant data. In this respect, I usually highlight the story from the British newspaper The Guardian. In 2015, they published an article about the discrepancy between managers' salaries and other benefits and poor performance criteria in the state-owned TV Channel 4. The chief executive earned six times more than the British Prime Minister while company performance suffered from decreasing number of television viewers and insufficient revenues from advertising. In this case, the discussion about the adequacy of the state managers' salaries could have achieved a qualitatively higher level.
 
6. It is the perspective why we implemented some performance criteria and indicators related to top managers' salaries to our transparency rankings. Overall, we evaluated transparency in 100 companies owned by the public sector in Slovakia. Our Ukrainian and Moldovan colleagues have published similar rankings since 2016. As you can see, 50 companies are included in the Ukrainian version and 60 in the Moldovan one so far.  
 
7. We were positively surprised by a significant improvement of Ukrainian companies in the current ranking. As you can see in the following chart, they have reached almost 50% in the last edition and perform better than their Slovak or Moldovan colleagues do. However, this comparison should be perceived only as indicative because some indicators are different and more or less detailed. 
 
8. In Slovak ranking, we collected data from eight different sources from companies' websites, central registers related to their economic indicators and public procurement, or published contracts and invoices. We also asked some specific questions via requests under The Freedom of Information Act. We also tested them through the so-called mystery shopping when we asked for some relevant information on behalf of ordinary citizens. 
 
9. One of these questions requested under The Freedom of Information Act was related to top managers' salaries. In the previous ranking in 2015, almost half of the evaluated companies did not provide us with the details. Therefore, we decide to sue some of them. In 2019, we observed a slight improvement in this field. The share of companies provided us with the information regarding the salaries and bonuses of their managers increased to 70% for Board's members and 53% for Directors-General. As you can see in the first chart, all these groups are mixed in the single indicator in the Ukrainian and Moldovan ranking. The best practice share has reached 14 per cent in Ukraine.
 
10. Paradoxically, one of the companies that follow good practice in this field is currently Heating Company Tepláreň Kosice, which I have already mentioned in the context of "golden parachutes". If you check the company's website nowadays, they are the most transparent public company in Slovakia, and they publish a lot of important data for public oversight. For example, the minutes from the general assembly, the information related to the executive and supervisory boards meetings, CVs of all management and board members, and, of course, even the information about their salaries and remunerations.    
 
11. As I have just mentioned, approximately half of Slovak evaluated companies were willing to share details about salaries and bonuses of their managers. However, the majority of them do not publish these details on their websites, and we have to ask for them. All this revealed information, including the total salary paid to their top managers, is publicly available on our portal. 
 
12. If you are interested in the details, the highest one-year's salary and bonuses exceeding 137 thousand EUR or 11400 EUR per month were declared by the Director-General in Railway Company Slovakia. 
 
13. As has been said, we decided to sue some companies that did not provide us with the data on their managers' salaries in 2015. One of them was Slovak Gas Industry, the second-biggest state-owned enterprise in Slovakia with total revenues exceeding 1,9 billion euro. After a series of legal battles, the Supreme Court finally decided in favor of the public interest in November 2020. The Court has ruled that state-owned enterprises such as the Slovak Gas Industry manage public resources, and it is in the public interest to know how they are handling them. 
 
14. Well, it has taken more than five years, but finally, the state-owned giant has provided us with the information on salaries and bonuses of their managers. This chart shows the monthly bonuses for executive board members, which attacked 12 thousand EUR for the Chairman in 2017. However, what is the most crucial victory is that companies like Slovak Gas Industry should provide this information not only to us but also to everyone who asks for it.  
 
15. Of course, in Slovakia, we do not have a precedent-based system, and the only way to beat this type of malpractices ultimately is to change the law. It is why we have been calling for the new amendment of The Freedom of information Act for years. The discussion is again open, and among many other things, we propose the legal obligation for all public companies to publish the information related to salaries and other benefits of their top managers. If we succeed, there will be no need to test the companies and take some legal actions against them any more in this respect.  
 
16. Thank you very much for your attention. 
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